
REPLACEMENT OF GIS (HEALTHCARE) FLEET VEHICLES

Cabinet Date 22 July 2020

Cabinet Member 
for Adult Social 
Care Delivery

Cllr Kathy Williams

Key Decision Yes

Background 
Documents

Officer Decision report: Extension of GIS (Healthcare) Fleet lease/hire 
contract dated May 2020

County Council 15/05/2019 – Motion 836 Carbon action plan motion
https://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=333&MId=
9141&Ver=4

Location/Contact 
for inspection of 
Background 
Documents

Not applicable

Main Consultees Relevant internal support services i.e. Commercial, Integrated Transport Unit, 
Strategic Finance, Legal Services
Lead Commissioner for Housing, Health and Care (Gloucestershire Clinical 
Commissioning Group/Gloucestershire County Council)
Lead Commissioner for Communities and Infrastructure

Planned Dates Proposed new contract January 2021

Divisional 
Councillor

All

Officer Tina Reid Operations Director: Adult Services & Business Development
Tina.reid@gloucestershire.gov.uk
01452 583560

Purpose of Report To seek approval to go out to tender and award a contract for the 
replacement of GIS (Healthcare) fleet vehicles.  The contract to be for a 
period of 4 years.

Recommendations

That Cabinet delegates authority to Executive Director of Economy, 
Environment and Infrastructure, in consultation with the Executive Director 
of Adult Social Care and the Cabinet Member for Adult Social Care Delivery 
to:

1. Conduct a competitive procurement process in respect of replacement 
of GIS (Healthcare) fleet for the delivery of the Integrated Community 

https://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=333&MId=9141&Ver=4
https://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=333&MId=9141&Ver=4
mailto:Tina.reid@gloucestershire.gov.uk


Equipment Service.  To tender this requirement under the Crown 
Commercial Service Framework Agreement and ensure the 
replacement of fleet meets the business requirements to deliver the 
Integrated Community Equipment Service and ensures that the 
replacement of vehicles is economically advantageous and meets the 
requirements of the Council’s Climate Change Strategy (Clean Fleet 
Replacement Plan) 

2. Award such contract to the preferred tenderer

Reasons for 
recommendations

The reason for the recommendation is to ensure the replacement of fleet 
meets the business requirements to deliver the Integrated Community 
Equipment Service and ensures that the replacement of vehicles is 
economically advantageous and meets the requirements of the Council’s 
Climate Change Strategy (Clean Fleet Replacement Plan) and the 
anticipated Fleet Strategy that is currently in progress.

Resource 
Implications

The estimated value of the tender for the 23 vehicles currently required to 
deliver the Integrated Community Equipment Service is between £1.2 and 
£1.3 million.  This would be an increase of £100k per year and over the 4 
years contract would give a total increase of £400k to the current costs of 
£924k.   The Integrated Community Equipment Service is a pooled budget 
arrangement with the Gloucestershire Clinical Commissioning Group 
(GCCG), Gloucestershire Hospitals NHS Foundation Trust (GHNHSFT) and 
Gloucestershire County Council (GCC).  The pooled budget split is 59% from 
NHS and 41% GCC budget and this increase will be covered from within 
these arrangements.  The increased cost of the contract for GCC would be 
£164k

It is important to note that the increase reflects that the existing lease 
agreement is now 5 years old and for 20 vehicles.  The increase in vehicles is 
required to deliver the high demand for community equipment. Community 
equipment enables children and adults who require assistance to perform 
essential activities of daily living to maintain their health and autonomy and to 
live as full a life as possible (including access to education). The proposal is 
to procure 23 vehicles to meet the current service delivery requirement with 
the potential to procure vehicles under the same arrangement as required



MAIN REPORT CONTENTS

1. Background 

 GIS Healthcare is responsible for the delivery, collection, maintenance and minor 
adaptations of Medical and Telecare equipment to support people in their home.  
This service is delivered under a Service Level Agreement (SLA) for the 
Integrated Community Equipment Service (ICES) on behalf of Gloucestershire 
County Council (GCC) and Gloucestershire Care Commissioning Group 
(GCCG). The key deliverables under the SLA are:-

 One day delivery service with an annual turnover of approximately 100,000 
pieces of medical equipment being delivered to 48,000 service users. Key 
performance Indicators never falling below 95%

 5-day collection service with annual turnover of 75,000 pieces of medical 
equipment collected from 32,000 service users where Key performance 
Indicators never falling below 95%

 4-hour emergency service deliveries to enable hospital discharge and/or prevent 
unnecessary hospital admissions. Annual turnover 2,500 pieces of equipment.

 To meet Commissioners’ expectations for GIS Healthcare delivering all standard 
equipment in Gloucestershire as part of the Strategic Equipment Pathway plan.

 The GIS Healthcare fleet was last renewed in 2015 for 20 vehicles under a 
lease/hire agreement which was due to end 30th June 2019.  The current budget 
available for vehicle costs for 4 years is £924k.  .  An Officer decision has been 
taken to extend the contract with the incumbent lease/hire company for a further 
6 months, taking it to 31st December 2020.  The impact of COVID-19 has 
impacted on the intended route to market and has hindered the ability of the fleet 
vehicle sector to be able to respond to any tender and the delivery of any new 
vehicles, whether via a lease or purchase option. 

2. Climate Change/Electrical Vehicles

The vehicle specification in preparation for the tender will ensure that the requirements 
of the business to deliver the specifications as set out in the Integrated Community 
Equipment Service Level Agreement are met and will reflect the requirements of the 
Councils Climate Change Strategy (Clean Fleet Replacement Plan). Alternatively 
fuelled vehicles will be considered in order to reduce GCC’s fleet emissions and take 
advantage of the increasing functionality of clean fleet vehicles.

3.  Options

Option 1:  Conduct a competitive procurement process in respect of replacement of 
GIS (Healthcare) fleet for the delivery of the Integrated Community Equipment Service.  
To tender this requirement for both lease and outright purchase options. Both options 



will be reviewed and evaluated, and the most economically advantageous tender for the 
overall service requirements will be awarded for the delivery of vehicles required under 
the Crown Commercial Service Framework Agreement. In selecting the preferred 
tender, the quality of the overall deliverability, maintenance and management of the 
fleet will need to be considered.  

GCC is currently undertaking a review of its fleet services, procurement, management 
and maintenance. This proposal is structured to allow the recommendations of this 
review regarding ownership and maintenance to be implemented to ensure this 
procurement is in line with GCC’s long term fleet strategy.

GCC is also in the process of moving to cleaner, alternatively fuelled vehicles as part of 
its emissions reduction target. These vehicle types will be reviewed and considered for 
their suitability to the role. We will also perform a detailed market analysis to ensure 
that the best possible deal is achieved. All of the above will be worked through and 
detailed in the business case.

Maintenance of vehicles is a key aspect of the business case; all options are to be 
considered as part of the economic viability of the proposal

Option 2:  Do nothing would put the service at risk due to the age and mileage of the 
present fleet which would lead to unreliability of vehicles, frequent loss of fleet due to 
volume of repairs and mounting costs.

4.   Risk Assessment  

There is a risk that the market will not be able to deliver vehicles on time due the impact 
that COVID-19 may have on the production of vehicles, their re-sale and the tender 
process. To minimise the risk the aim will be to not let the exiting fleet go until the new 
fleet is in place. It is anticipated that as new vehicles become available the vehicles will 
be phased out.

5.   Officer Advice

Conduct a competitive procurement process in respect of renewing GIS (Healthcare) 
fleet vehicles for the delivery of the Integrated Community Equipment Service.  To 
tender this requirement for both lease and outright purchase options. Both options will 
be reviewed and evaluated, and the most economically advantageous tender for the 
overall service requirements will be awarded for the delivery of the vehicles under the 
Crown Commercial Service Framework Agreement. In selecting the preferred tender, 
the quality of the overall deliverability, maintenance and management of the fleet will 
need to be considered, as will arrangements for the procurement of further vehicles if 
required at a later date 



6.   Equalities considerations 

With regard to any potential equalities impact of this proposed decision on the GCC 
workforce, the council has appropriate policies and procedures in place to ensure that 
reasonable adjustments can be made in relation to the protected characteristics. 

7.   Consultation feedback 

Consultations discussions have taken place with GIS (Healthcare) Transport team, 
Integrated Transport Team, GCC support services; Legal, Strategic Finance and 
Commercial and officer advice has been made taking into consideration all comments 
from consultation. 

8.   Performance Management/Follow-up 

The GIS General Manager is trained and Certified as GCC Contract Manager 
Practitioner to Platinum level, will oversee the contract.

The GIS Transport and Logistics and Transport Service Managers will be operationally 
managing the day to day delivery of the service

GCC Integrated Transport Unit is responsible for managing the fuel cards on behalf of 
GIS (Healthcare)

.

Report Title Replacement of GIS (Healthcare) Fleet Vehicles

Statutory Authority Localism Act 2011

Relevant County 
Council policy

Climate Change Strategy

Sustainability checklist:

Partnerships The service is operated under Section 75 of Health Act 
Flexibilities, and the budget is pooled between Gloucestershire 
Clinical Commissioning Group, Gloucestershire County Council 
(Adults and Children) and Gloucestershire NHS Foundation Trust. 

Other services, for example, 2gether NHS Foundation Trust & 
Education also access the service but are not part of the pooled 
finance arrangements. 

Decision Making and Decision making has involved GCS Commissioners, GCC Senior 
Management, GCC Finance, Integrated Transport Unit, Strategic 
Purchasing, GIS Healthcare Management, Driver/Fitters & 



Involvement Telecare Engineers. 

Economy and 
Employment

100 Employees, including 60 disabled, work for GIS Healthcare 
and the whole operation is based upon Delivery, Collection and 
Recycling of medical equipment.

Caring for people The Integrated Community Equipment Services (ICES) provides 
assistive technology for Gloucestershire residents to remain in 
their own homes, achieving and maintaining independence in daily 
living tasks whenever possible. The service also aims to forestall 
and reduce admission to hospital, or residential / nursing care and 
facilitate hospital discharge by meeting needs in a timely and 
responsive manner.  
Community equipment enables children and adults who require 
assistance to perform essential activities of daily living to maintain 
their health and autonomy and to live as full a life as possible 
(including access to education). 

Social Value The service is intended to have a positive impact on all service 
users and their carers regardless of age, sexual orientation, ethnic 
background, religion/belief etc living within Gloucestershire or 
registered with a Gloucestershire GP, as there should be good 
quality services, personalisation, choice and control as well as 
consistency of assessment and access to equipment across the 
County. 

Also, Supporting disabled people in worthwhile employment.

Built Environment N/A

Natural Environment’ 
including Ecology 
(Biodiversity)

GIS Healthcare recycles 80/85% of all equipment collected. All 
packaging such as wood, cardboard, plastic and paper are also 
recycled.

Education and 
Information

N/A

Tackling Climate 
Change

Electrical vehicles

The County Council Motion 836 (19/5/2019) regarding Carbon 
action plan, sets out its resolve to: 

 Commit towards an 80 per cent reduction in the Council’s 
corporate carbon emissions no later than 2030, striving 
towards 100 per cent with carbon offsetting by the same 



date. 
 To call on Central Government to provide additional powers 

and resources to support local and national action towards 
this 2030 target. 

 Lobby national government to commit to 100 per cent 
carbon neutrality by 2045. 

 Consider its contracts going forward to oblige all contractors 
to report their carbon emissions and to place a 
‘carbon/environmental cost’ on competing bids. 

 Do all in its power to adopt, implement and strengthen the 
Gloucestershire Sustainable Energy Strategy. 

 Ensure that our major plans, such as the local transport 
plan, have clearly identified strategies to reduce carbon 
emissions. 

 Work with district and borough councils to reduce the 
districts’ carbon footprint within their corporate strategies. 

 Provide an annual report to the Environment Committee, 
with a performance update on a quarterly basis. 

The vehicle specification in preparation for the tender will ensure 
that the requirements of the operational business to deliver to the 
specifications as set out in the Integrated Community Equipment 
Service Level Agreement will also reflect the requirements of the 
Councils Climate Change Strategy (Clean Fleet Replacement 
Plan).  Gloucestershire County Council is committed to using 
electric or low emission vehicles wherever practicable as part of 
our move towards reducing carbon emissions to zero

Due Regard Statement Not applicable

Human rights 
Implications

Not applicable

Consultation 
Arrangements

N/A


